
[image: image1.png]



Newsletter Nr. 7,  15. December  2002
[image: image2.jpg]



Südost in Novi

Presently there are only very few people in Novi Grad/Bosanski Novi (we simply call it "Novi") who haven't heard of südost and our activities yet. Notwithstanding the fact that südost Centre is somewhat removed from the centre, we have had a great many visitors this year. They have shown interest in the various activities going on in our Center and short presentation of some of them is to follow:

Creative Workshops

Starting from the end of June we have been organizing creative workshops for the students of primary schools have shown a great interest in such activities. For a group of thirteen-year old students, who gather once a month, this is something completely new, something they haven't done in their schools yet. Every workshop starts with some game and then together with the children, we choose some topics we will discuss in the course of our workshop. After an exchange of opinions on the given topics, our little students express their feelings and opinion by drawing, painting, modeling, i.e. they learn to express themselves by using different materials such as clay, modeling dough, macaroni or old bottles. The time planned for these creative workshops is quite often too short and the children are looking forward to our next meeting. It is very important for us to bring together the children from various families, either from the displaced and the returnee population as well as from the native group, to overcome prejudices through their interaction and to build new friendships.

German language courses

From our very start, we have been offering German language courses for adults and nowadays for the youth and children, as well. The interest showed in these courses has always been great, especially among children. As stated above, it is important for us to have ethnically diverse groups, for our primary goal is not only to promote the German language, but to create a "safe place", in which through our common activities we can work on the removal of prejudices and barriers. Additionally, we always use the opportunity to discuss topics of interest with the participants of our classes – such as ecology, drug abuse or anything else of their interest.

Groups for Self-Help

In mid-September, we have established a special self-help group in cooperation with the local Welfare Center. Children, who have lost one or both parents, meet children – victims of domestic violence, but also other children. These children play together and discus various topics under the expert guidance of our volunteers. 

The workshops have for its aim to strengthen the self-esteem of these children and to help them overcome their fears. Our thirteen children zealously attend our weekly workshops. 

Women's Gathering

Our Center does not only welcome children and the youth, but also adults. Starting from October, a group of women regularly gathers in our premises, to discuss different topics and current issues. It has become customary for this group to occasionally invite guests to their gatherings, either representatives of municipal authorities or different artists.. 

Workshop in non-violent resolution of conflict situations for the youth

From September to November, twice a week, we explored ways on non-violent conflict relosutin with a group of 10 teenagers, twice a week.. We discussed topics such as  - active listening, I-speech, interactive action, prejudices, and also – the beginning and the course of a conflict and what attitude and actions should be taken towards it. Beside satisfied participants, our Center has gathered 10 young people who often visit our premises and take part in the planning of new activities. Presently a new course in Non-violent conflict resolution is being prepared.

Info-board

Every day we receive numerous useful information, concerning the work of NGO's, scholarships, seminars, conferences, etc. In order to enable the public to have the access this information, we have placed an Info-board in the center of Novi. The information is up-dated on a weekly basis. Likewise, the information is forwarded to local radio station, which broadcasts it in its program.

Discussion groups for the youth

The aim of our project is to contribute to the democratization of the civil society. But how can we achieve this? What strategies should be applied in order to develop civil society and how can we transform a young person into an active and aware citizen?  

One of our small but numerous activities, of our Center and by which we have to try to achieve our goal, are discussion groups for the youth, shaped and guided by themselves. They work on topics of their interest, such as AIDS prevention, drugs, conflicts of conscience and a new possibility to do a "civil" version of the compulsory military service. Concerning the mentioned topics, we would like to analyze all the conditions and possibilities for the participation of the young generation in the current on-goings in our community, and to discuss the possibilities of campaigns, volunteerism, cooperation with the media, project planning, etc.


Our aim is to teach young people how to formulate their needs, and to perceive what should be done in order to improve their position in the society, i.e. how they can contribute to such improvements themselves.

How to write a project?

This kinds of training id primarily offered to the members of NGO Forum in Novi. Once a month, we teach interested NGO's, how to compile a successful project proposal having a problem identified. Such educational programs are of great importance for NGO's and different associations of citizens. Having this in mind, and the successful impact of out previous courses and the interest of the citizens, we decided to continue with these or similar educational programs. 

NGO Forum

We are very pleased to inform you that our NGO Forum works very successfully, what is unfortunately not the rule in Bosnia & Herzegovina. If this success is due to the relatively small number of NGO's or to our strong will to cooperate, we cannot say for sure. Our forum members do not meet on regularly, but according to needs. However, we are constantly in touch with each other. 

Presently, we are preparing a campaign on environmental protection, in cooperation with local Waste Management Company. Besides, we are planning activities on the World's AIDS Day and on New Year's Day, and to take part in the regional round table discussion  - "The youth in the local community", organized by CCI. As has been said, our aim is to establish and  strengthen inter-entity bonds. 

The first results of our efforts were the co-operation of non-governmental organizations from our municipality and from Bosanska Krupa in organizing the exhibition of the paintings of Miroslav Drljaca from Novi  in Bosanska Krupa. His paintings were well received by the numerous visitors from both municipalities. 

"Let's get to know our neighborhood" in Odzak 

Our experience has shown that we can achieve excellent results in the work with the young through creative workshops, in trust rebuilding, in development of non-violent communication techniques. Nevertheless, we have noticed that many young people are not very familiar with their surroundings and that there are numerous prejudices between the youth in rural and urban areas. 

"Let's get to know our neighborhood" is the title of a project in which we have combined creative workshops and non-violent communication with one-day trips to the countryside, in order to discuss and work on the mentioned issues. Schüler Helfen Leben (SHL) in Sarajevo supported the project which was carried out throughout this autumn.  

Using the techniques of non-violent conflict resolution, creative expression and group work with youth of different nationalities and from different places, we worked on the process of reconciliation, and on the overcoming of prejudices, which still exist among the young people of different ethnicity, and the youth from the rural and urban area.  76 participants were involved in four workshops and three one-day trips to the countryside where children went by their bicycles. The children's parents and the primary school, which helped us select our participants, gave great support to our project. 

However, the greatest support and motivation came from 76 smiling faces. Let's hope we will be in a position to organize something similar next year, too. Summer School - Follow-up

Summer school for Roma children in Bijeljina was completed with great success. But our job in securing elementary education to this minority group didn't end there. Out of 45 Roma children who enrolled at school in September, 40 of them attended our Summer school. (Last year only 7 Roma students were enrolled at schools in Bijeljina.) This project was supported by the Foundation for the Benefit of the Roma People of Günter Grass, Step by Step organization from Sarajevo and UNHCR field-office. 

Throughout this school year we are to continue our work with this minority group, supporting new activities such as Additional Tuition for Roma students and Psycho-pedagogical work for students and parents. More details in the next issue.

Coffee Recall and pantomime

In the beginning of October we have again organized Coffee Recalls in four südost Centres. They were somehow different than the others, for this time a large group of German guests paid a visit to our Centers and in each place we had a different speaker. A professor of theology, a lawyer, a journalist and some others told us completely different life stories. Some of the guests showed a great talent for music, beside their profession. It was a rather dynamic week with interesting guests and many people who attended our Coffee Recalls. 

Besides, we were also very pleased to have the French pantomime Patrice Keller de Schleitheim. He acted in all four towns in front of thrilled children. In "our" small communities there are almost no artistic happenings and the performance given by Patrice will be remembered for a long time by the children. Patrice was also our speaker at Coffee Recall in Bijeljina. 

TRAINING SESSIONS

The Importance and the possibilities for the volunteerism

Two of our colleagues attended the training organized by IRC Sarajevo and the Association OSMIJEH from Gracanica. During two days we were shown how much can be done through volunteerism as for an individual and for the society, on the whole.

Planning an Info-campaign

Sunny day, blue sky and a nice view of Sarajevo. Enjoying such good conditions, we started our training in "Planning an Info-campaign". There were 20 participants in the training, out of whom 2 were from Suedost. This training was also organized by IRC, and given by two experienced trainers. 

Situation analysis, target, strategy, action and control were the keywords that we had to keep in our mind throughout the training. Its simplicity was very close to our everyday activities and hopefully we are to implement the things we learned in our work really soon. 

Public presentation
In September, our colleagues from Bijeljina took part in a training organized by IRC, which focused on Public presentation. The discussed issues were: how to make a successful speech; what is and isn't allowed in public presentation of an organization or a project; how to control oneself during the discussion; how to introduce a new topic; and the importance of body language. 

It wasn't easy to make a speech, but with every new workshop, our insecurity was getting lesser. It is also important to mention that our colleagues won the first prize – a large "Milka" chocolate on the contest organized at the end of the training. The task was to make a speech on "Fighting drugs". 
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Participants of The Creative Workshops
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